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An Excellent Education for Every Student Every Day

Alaska Department of Education and Early Development
Brittnay Bailey, School Improvement Program Administrator

Christy Roe, School Improvement Specialist
2/6/24

Designation Timeline

This meeting is being recorded
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Mission, Vision, and Purpose

Mission Vision Purpose

An excellent education for
every student every day. 

All students will succeed in
their education and work,
shape worthwhile and
satisfying lives for themselves,
exemplify the best values of
society, and be effective in
improving the character and
quality of the world about
them.
- Alaska Statute 14.03.015

DEED exists to provide
information, resources, and
leadership to support an
excellent education for every
student every day. 
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Strategic Priorities: 
Alaska’s Education Challenge
Five Shared Priorities:

Support all students to read at grade level by
the end of third grade. 

1.

Increase career, technical, and culturally
relevant education to meet student and
workforce needs.

2.

Close the achievement gap by ensuring
equitable educational rigor and resources.

3.

Prepare, attract, and retain effective
education professionals.

4.

Improve the safety and well-being of
students through school partnerships with
families, communities, and tribes.

5.
education.alaska.gov/akedchallenge
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Agenda
CSI 5% 

2018 & 2019 Designations
2022 Designations

CSI Grad Rate
TSI/ATSI
CSI-TSI
Digital Documents
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An Excellent Education for Every Student Every Day

CSI 5%
2018 & 2019
Designations
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An Excellent Education for Every Student Every Day



2020-2022 COVID AND NEW ASSESSMENT HOLD

2022/2023 SY -  Create/Implement Improvement Plan
All CSI 5% schools now have an assigned Empowerment
Specialist

Cohort 1 is on Implementation
Plans reviewed and adjusted

All others are simultaneously planning and implementing
previous year’s plan

Needs assessments completed and a three-year plan
is created, to be implemented in the following years 

FY24 budget for 1003a is $50,000 for implementation
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Designation Timeline - CSI 5% (2018 & 2019)



2023/2024 SY - Implementing Improvement Plan
July: Funding received ($50,000)
Aug - May: Implementation of Empowerment Plans
Quarterly: Review and adjust strategies of plan; goals to remain the same
Spring: Budget for FY25 ($50,000), submit with revised plan for approval
Late Spring: Accountability system index scores are established using data
from 2022/23 school year (late due to cut score situation)

2024/2025 SY - Continuous Improvement
July: Funding received ($50,000)
Aug - May: Implementation of Empowerment Plans
Late Fall/Winter: Using data from 2023/24 school year, the accountability
system index scores are established. Schools showing academic growth
and surpassing 5% index threshold will be exited
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Designation Timeline - CSI 5%  (2018 & 2019)



.  

Schools who do not show academic
growth or surpass the threshold will:

Complete a Comprehensive Needs
Assessment (Module 1)

Submit FY26 budget in GMS

Evaluate and adjust 
Empowerment Plan with *MRIs
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Designation Timeline - CSI 5%  (2018 & 2019)

Schools showing academic growth & surpass
5% index threshold will be exited and:

Complete year of implementation

Plan for sustainability into the next
school year (sans 1003a funding)

Evaluate and adjust Empowerment 
Plan for documentation

2024/2025 SY - Continuous Improvement

*MRIs = More Rigorous Interventions
as established by DEED 
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An Excellent Education for Every Student Every Day

CSI 5%
2022 Designations
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2021/2022 SY - Data
Data from 2021/22 school year is collected

2022/2023 SY - Planning 
December: School designations determined and announced
based on 2021/22 data
January: $10,000 planning grants received as warranted 
January - May: Needs assessments completed and a three-
year plan is created

FY24 budget for 1003a is $50,000 for implementation
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Designation Timeline - CSI 5% (2022)



2023/2024 SY - Implementation Year 1
July: Funding received ($50,000)
August: Assigned an Empowerment Specialist 
Aug - May: Implementation of Empowerment Plans
Quarterly: Review and adjust strategies of plan; goals to remain the same
Spring: Budget for FY25 ($50,000), submit with revised plan for approval
Late Spring: Accountability system index scores are established using
data from 2022/23 school year (late due to cut score situation)

2024/2025 SY - Implementation Year 2
July: Funding received ($50,000)
Aug - May: Implementation of Empowerment Plans
Quarterly: Review and adjust strategies of plan; goals to remain the same
Spring: Budget for FY26 ($50,000), submit with revised plan for     
approvalAn
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Designation Timeline - CSI 5% (2022)



2025/2026 SY - Implementation Year 3
Continue implementation of three-year plan
Data from 2024/25 school year is collected and using the
accountability system index scores established in *fall of 2025.  

Schools who do not show academic
growth or surpass the threshold will:

Complete a Comprehensive Needs
Assessment (Module 1)

Submit FY27 budget in GMS

Evaluate and adjust 
Empowerment Plan with *MRIs
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Designation Timeline - CSI 5% (2022)

Schools showing academic growth & surpass
5% index threshold will be exited and:

Complete year of implementation

Plan for sustainability into the next
school year (sans 1003a funding)

Evaluate and adjust Empowerment 
Plan for documentation

*MRIs = More Rigorous Interventions as established by DEED 
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An Excellent Education for Every Student Every Day

CSI Grad Rate
2022

If a secondary school has a graduation rate of less than or equal 66.67%, that
school receives a designation of Comprehensive Support (Graduation Rate).

Grade Rate is a Lagging Indicator 

According to the state plan, grad rate designations occur every three years.
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2020/2021 - Lagging Grad Rate Data
The Grad Rate cohort from this year counts towards the 22-23
designation 

2021/2022 
Data from 20/21 grad rates confirmed by schools/districts to
determine designations for 22/23
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Designation Timeline - CSI Grad Rate (2022)

Due to Lagging Rate (If a secondary school has a graduation rate of less than or equal
66.67%, that school receives a designation of Comprehensive Support (Graduation Rate)).

According to the current state plan, grad rate designations occur every three years.



2022/2023
Dec: Designations announced (from 20-21 cohort)

Schools previously designated CSI Grad Rate able to exit 
CSI Grad Rate now a 3-year designation per Alaska State Plan 

$10,000 planning grants received as warranted
Jan - May: Needs assessments completed and a three-year plan is
created, to be implemented in the following years

FY24 budget for 1003a is $25,000 for implementation
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Designation Timeline - CSI Grad Rate (2022)



2023/2024 SY - Implementation Year 1
July: Funding received ($25,000 FY24) with approved plan and budget
Quarterly: Implementation process to be reviewed and updated
Spring: Budget plan for Year 2 is established in GMS ($25,000 FY25)
May: Grad rate cohort this year counts towards 25/26 designations

2024/2025 SY - Implementation Year 2
July: Funding received ($25,000 FY24) with approved plan and budget
Quarterly: Implementation process to be reviewed and updated
Spring: Budget plan for Year 3 is established in GMS ($25,000 FY26)
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Designation Timeline - CSI Grad Rate (2022)



2025/2026 SY - Implementation Year 3
Continue implementation of three-year plan
Grad Rate from 2023/2024 established and schools meeting
the 66.67% graduation rate will exit:

Schools who do not surpass the
threshold will:

Complete a Comprehensive Needs
Assessment (Module 1)

Submit FY27 budget in GMS

Evaluate and adjust 
Empowerment Plan
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Designation Timeline - CSI Grad Rate

Schools showing surpassing the 66.67% GR
threshold will be exited and:

Complete year of implementation

Plan for sustainability into the next
school year (sans 1003a funding)

Evaluate and adjust Empowerment 
Plan for documentation
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An Excellent Education for Every Student Every Day

TSI/ATSI
2022

Annual Designation
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After a more thorough review of the US ED ESSA plan and the
AK State ESSA plan it was determined that we have been
misusing the term ATSI.  

Per the AK ESSA plan, TSI and ATSI are the SAME STATUS.  

WHAT DOES THIS MEAN? 
ATSI status = TSI status as previously understood

Annually designated 
$25,000 1003(a) grant 
Follow the Empowerment Process and make a 3-year
plan when designated
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Note on Title Change: TSI/ATSI



The nitty-gritty of it is, when Alaska was creating its state plan,
following guidance from US ED, it essentially bypassed the
category of TSI, which would have created many more
designations, and made the Targeted Support threshold match
the lowest 5%, which fell into the Additional Targeted Support
and Improvement category, wrapping two categories into one. 

It’s confusing NOW, but in 2 years we’ll have forgotten this ever
happened. 

Moving forward, TSI/ATSI schools will just be called .... ATSI. 
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Note on Title Change:



2021/2022 SY - Data
Data from 2021/22 school year is collected; index scores are
established in fall/winter of 2022 using the state
accountability system

2022/2023 SY - Planning 
School designations determined and announced based on
2021/22 data
$10,000 planning grants received as warranted 
Needs assessments completed and a three-year plan is
created, to be implemented in the following years 

FY24 budget for 1003a is $25,000 for implementation
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Designation Timeline - ATSI (2022)



2023/2024 SY - Implementation Year 1/Data
1003a funding for implementation and review process received July 1,
2023 ($25,000 FY24) 
Implementation process to be reviewed and updated as needed
Index scores from 22/23 data available in late April due to standard
setting validation to confirm/refine the cut scores established in 2022
Designations determined:

ATSI schools from 2022 may exit if they show growth and surpass the
ATSI performance threshold (5%)
Schools at or below the ATSI performance threshold will be
designated ATSI for SY 24/25 

If already designated, continue implementation into SY24/25
If newly designated, needs assessment/planning will not
happen until SY24/25
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Designation Timeline - ATSI (2022)
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An Excellent Education for Every Student Every Day

CSI-TSI
2022
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CSI-TSI
2022



After a more thorough review of the US ED ESSA plan and the AK
State ESSA plan it was determined that we have been misusing the
term ATSI.  

Per the ESSA plan, 3 years of designation under the same student group
AND Title 1 status = CSI-TSI Designation

WHAT DOES THIS MEAN?  
Designated annually, opportunity to exit after 3 year
implementation process
$50,000 1003(a) grant 
Follow the Empowerment Process and make a 3-year plan when
designated
Receive an Empowerment SpecialistAn
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Note on Title Change: CSI-TSI
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Questions?
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Contact Information 

Brittnay Bailey
School Improvement Program Administrator
brittnay.bailey@alaska.gov
(907) 269-6754

Christy Roe
School Improvement Specialist
christy.roe@alaska.gov
(907) 269-6767
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Stay Connected

Website
education.alaska.gov

Phone
Main Line: (907) 465-2800
Teacher Certification: (907) 465-2831

Social Media
@AlaskaDEED @AlaskaDEED on
Twitter, Facebook, Instagram, Flickr,
and Vimeo 
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Slides and Recording will be
available on the SRS webinars
page in the next few days

https://education.alaska.gov/SchoolRecognition/Webinars

